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Introduction

 I recently conducted an extensive online card sort

 The goal was to provide input to the redesign of a large 

nonprofit organization’s website

 There were 40 total participants in 3 profiles:

– Group #1: Seekers of health information (20)

– Group #2: Seekers of involvement (10)

– Group #3: Press, legislative aides, researchers (10) 
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Set up

 After researching many options, I chose to use WebSort 

(www.websort.net) 

 I gave the client background information & screen shots

 We determined demographics & created screeners

 We recruited online in several U.S. markets

– Relatively easy since people could complete the exercise any 

time from their own home
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WebSort process

1.

2.
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WebSort process

3.

4.
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Issues conducting the study

 Underestimating the time it would take to set up

 Limiting the number of terms to be sorted (to 75)

 Creating definitions for the terms

 Developing the instructions

 Handling informed consent online

 Letting the client try it out (or not)

 Keeping track of who had completed the exercise

 Compensating participants online 
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Raw data
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Tree diagrams (Dendograms)
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Issues during analysis

 Keeping track of the emails and files

 Downloading and learning EZCalc

 Figuring out how to print the dendograms

 Learning that the client couldn’t understand the 

dendograms! 

– Tried to explain them

– Reduced the level of detail

– Tried other visual representations

– Ended up with a table
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Color-coded chart
Content # Item Name Item Description Group 1 Group 2 Group 3

All Groups 

Averaged

5.0.0 Media and Research
Press kits, research, and information for the 

national media
n m n n

5.1.0
Press Releases, Statements, and 

Letters 

National press releases and information for 

the media 
n n n n

5.2.0
Fact Sheets, Reports, and White 

Papers 

Research, reports and findings about health 

and other topics
b c b b

5.3.0 Other/Additional Resources 
Web-based references for the media about 

specific topics
d n d d

6.0.0 International 
Information about global efforts

l l l l

7.0.0 Education 
Information for educators

h h h h

7.1.0 Programs 
Information for educators about establishing  

programs
h m h h

7.10.0 Conferences and Training
Learning opportunities for educators

h h h h

8.0.0 Espanol
Link to the Spanish version of the website

i i i i

9.0.0 About Us
Information about the organization

m m m m

9.1.0 Who We Are 
Information about its leadership, mission 

statement, history, etc.
m m m m

9.2.0 Employment Opportunities
Job openings across the country

o b t t

9.3.0 National Volunteer Opportunities
Volunteer opportunities across the country 

o o o o

9.4.0 About Organization.org
Information about the national web site 

including how to contact the webmaster 
m m m m

9.5.0 Contact Us
Contact information for both national and local 

offices 
m m m m
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Final presentation
Comparison of Organization Across Groups and Compared to Current Site 

Current Site Organization Group 1 Groupings Group 2 Groupings

*Note: The following are not meant to be suggested menu names.

Education - National For Educators For Educators

Education Education

Nurse Practitioner Program Nurse Practitioner Program Nurse Practitioner Program

Programs Programs Programs

Conferences and Trainings Conferences and Training Conferences and Training

General Education General Education General Education

Evaluation Evaluation Evaluation

Language & Culture Resource Lists Language and Culture Resource Lists Language and Culture Resource Lists

Educator's Update Educator's Update Educator's Update

Classroom Activity for Educators Classroom Activities for Educators Classroom Activities for Educators

Links and Web Sites 

Advocacy 

No Equivalent Additional Resources Additional Resources

Other/Additional Resources Other/Additional Resources

Links and Web Sites Links and Web Sites

Health Magazine Health Magazine

Arts and Culture Arts and Culture

About Us About Organization About Us 

About Us About Us

Who We Are 

Employment Opportunities Employment Opportunities

National Volunteer Opportunities

About Organization.org About Organization.org

Contact Us

Inside Organization Inside Organization

Frequently Asked Questions

Ask Organization
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Questions?


